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What is Active Dashboards?

Active Dashboards is a graphical reporting tool that automatically retrieves data from
multiple databases and presents your information using a range of interactive charts.
Effectively tracking the progress, issues and risks associated with construction
projects can be a major challenge. Having relevant and timely information at your

fingertips can make all the difference.

That is where the Active Dashboards reporting solution

has immediate impact and delivers real improvements

in decision- making. The simplicity and power of Active
Dashboards is that it can connect directly to the information
stored by your existing software applications to provide you
with new insights into your results. Information is dynamically
presented in powerful, intuitive graphical formats that
immediately and clearly reveal opportunities and issues.

Drill-down facilities within the software enable users to instantly
access underlying data to directly reveal factors affecting the
success of your business.

Active Dashboards is able to combine data from multiple
sources enabling you to gain greater value from disparate
software applications.

Active Dashboards is designed to enable proactive
decision-making and to ensure that trends and in-depth
analysis are simply a mouse click away.

What can Active Dashboards do for us?

Many major construction companies are already benefiting
from using Active Dashboards to make faster, better informed
decisions every day. Active Dashboards delivers powerful reports
via a standard web browser. This ensures that all users have
access to a common view of results — providing them with the
information they need, when they need it, wherever they need
it. It also reduces an organisation’s reliance on ad-hoc reporting
tools such as Microsoft Excel spreadsheets.
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Benefits include:

e Cost savings: Tracks staff and resources in real-time and
reveals variances and cost-saving opportunities.

* Time savings: Instant reporting eliminates time spent
maintaining Excel spreadsheets and manual reports.

e Rapid returns: We tailor our proven industry-standard
reporting templates to rapidly meet your specific needs in
areas such as: Earned Value Analysis (EVA), Health & Safety,
Operations, Starters & Leavers, Progress Reporting and Project
Issues.

* Rapid resolution of issues: Providing an early warning of
problems to enable corrective actions to be taken sooner.
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How is Active Dashboards being used in
Construction?

Active Dashboards can be used at all levels of an organisation,
with examples including:

¢ Board level: Identify which projects are overspending and
where. Monitor the financials of each department.
Provide a board level overview which aids better-informed
decision making.

¢ Project Management: Monitor milestones, the progress
of every stage of the project, resource usage and risk
management.

¢ Financial Management: Improve the clarity and availability
of financial measures such as budgeting, forecasting, cash

position, earned value analysis, cost performance and variance.

¢ Supplier Management: Track performance against Key
Performance Indicators (KPIs) of suppliers and subcontractors.

¢ HR: Monitor staff contracts, health and safety issues, sickness
levels, trends and payments.
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Key Features:

e Accessible: Dashboards are viewed simply by using a standard
browser to communicate results quickly and easily to everyone
that needs them and can be viewed regardless of location.

e Structured: Structures your information in a way that allows
you to spot opportunities and highlight issues.

¢ Customised: Our installation consultant works with you to
tailor our template dashboards to meet the unique needs of
your organisation and enable you to maximise the value of
your data.

e Compatible: Works with your current databases to convert
your data into valuable management information.

e Interactive: Active Dashboards charts allow you to drill down
into detailed underlying information to aid faster, better
informed decision-making.

Want to know more?
Turn over for the next steps...
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Book a Construction
Webinar or face-to-face

meeting.

Our regular Webinars are a great way to get a better
understanding of how Active Dashboards can be used
in your organisation. Viewed from the comfort of your
office they provide an in-depth insight into the benefits
that the solution can offer.

During the demonstration our construction specialist will
show you:

¢ How Active Dashboards is currently being utilised within
the construction industry.

* How Active Dashboards is improving project results.

* The ease with which you can navigate through multiple
layers of information to reveal underlying issues.

* Example construction dashboards.

¢ Example case studies that illustrate our success.

Book by calling Dynistics on 0121 506 9070
or email construction@dynistics.com
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Contact Us:

If you'd like to speak to one of our product consultants
directly please call 0121 506 9070
or email construction@dynistics.com

www.dynistics.com

DYNISTICS



